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The Original Vision of HGAPS

e We bring together students and content experts to gather and present the best
information about psychological science to the people who would benefit.

e The “leaky pipeline” that is supposed to connect the best evidence with the person
who would benefit. Information leaks away because people are not even aware of the
information, do not know whether to accept it or how to apply it.

e HGAPS connects motivated students to make edits to Wikipedia and its other branches
(e.g. Wikiversity, Wikimedia, etc.)- the world’s largest encyclopedia and the most visited
site in the world for general information — to increase the amount of psychological
science information there, improving the next generation of training, and creating tools

that help practitioners and researchers.
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Current Mission

e Mission Statement: to reach those in need via dissemination across various online
platforms

e What does this mean?
o We are a psychology-oriented service organization that started at UNC and is now
an internationally recognized non-profit
o HGAPS bridges gaps between students, clinicians, researchers, and the public by
creating and spreading accessible resources to the people that would benefit

o We create projects on Wikipedia, Wikiversity, YouTube, Qualtrics, and Social
Media platforms

U HzaPrS
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Core Initiatives

Wiki Pages - This includes all of Wikipedia’s affiliates and products (Wikipedia,
Wikimedia, Wikiversity, etc) and is the heart of HGAPS by being free, accessible, and
crowd-sourced.

Grants - Grants are the primary funding mechanism to support all of HGAPS activities,
and can also serve as an invaluable opportunity for undergraduate students to hone
their writing and professional skills that can be used in graduate school, professional
life, and beyond.

Research Dissemination - This includes other aspects of dissemination outside of
Wikipedia, such as creating translations of existing materials for underserved
populations to access or making infographics of digestible information for the public.
This also may include creating research opportunities for members from the data

HGAPS collects. -
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Core Initiatives

Internal Education - The skills required for productivity in HGAPS often have a steep
learning curve that can be intimidating for new undergraduates. By focusing on internal
education, we can ensure that the skills and lessons acquired by veteran members are
not lost with graduation turnover. This would include Wikipedia editing, Zotero, OSF,
infographics creation, and professional development skills.

Outreach - HGAPS would not be HGAPS without “giving away”. Part of that entails
optimizing social media use and contacting other individuals or groups who can share
our resources. We can only exist by collaborating with other organizations (such as
SCCAP, APA, ISBD) and it is critical to our success to communicate both with leading
clinicians and researchers as well as our local campus communities. Part of outreach is
also general inter-chapter communications not specific to certain projects, which is

especially important in the founding phases of new chapters. 1T =
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What Happens at a Meeting? - 2 Hour Working Meetings

e Comein; check-in
e Grab some food
e Sit down with your project team
o Discuss what work you did over the week, address questions
e President: announcements & daily agenda
e Group leaders: run through daily goals & progress long term
e Groups: tackle goals for the day
e All come back together at the end for debrief

e Inlast § minutes, report out, and team discusses plans for next week ‘TI
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current HGAPS Projects

e Speaker Series
o Recruiting a series of experts to talk with our HGAPS chapter about their research
o Have a notable psychologist in mind you'd like to meet and listen to them speak?
e 1500 Social Media
o  Work on building activity on the HGAPS social media accounts, bringing
recognition to HGAPS projects and creating captivating posts relating to the field
of psychology
e 2001 Wiki Editing
o Continues on the initial goal of HGAPS and is the group which updates wikipedia
o 20013 Euphoria
m Identify potential triggering topics that can be found in each episode
m Find scientifically accurate mental health resources based on triggers found

in the show =
W HCAPS
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Current HGAPS Projects continued

e 1789 College Assessment and Mental Health at UNC
o Researching and implementing dissemination strategies for undergraduate
populations and the UNC Community
o Doing fun things like making positive buttons & handouts, painting the cube, and
more
o 1789.1 Event Planning
m Plan campus events and collaborate with other clubs
m Examples include bullet journaling and movie screenings
o 1789.2 Infographics
m Find scientifically accurate mental health resources for specific disorders
m Use these resources to create helpful infographics informing the public of the

disorders and ways to get help
T =
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HGAPS hy the Numbers

e As of October 2024

662 1.65K 36.3K 386°

Pages Created Pages Edited Total Edits Editors

2.04M 6.94K® 556M  284%

Words Added References Added Article Views Commons Uploads
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Leadership Structure

e Officials
o All officials will attend all executive meetings

o HGAPS members deserve the right to elect the people who will be ensuring that
the core values of the organization are upheld

o Executive board members can assume the responsibility of leading one of the core
initiatives

o  With this structure, elected officials should range from 5-8 members each year.
Update these on wiki and wikiversity each election

HGAPS Updated Leadership Structure

U HGAPS
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https://docs.google.com/presentation/d/1JV7SHrFXUbGnXj1sHEG-YBzjrWxFR7vf3fzzm_2rm1I/edit?usp=sharing

Role of Members

e The diverse array of opportunities that HGAPS offers is part of what
makes our organization unique! We believe that there is something in
HGAPS for everyone. We are here to help you have fun, participate in a
movement you are passionate about, and make a difference at any
university.
o Joining a team and helping with outreach and dissemination of psychological
science in the community!
o Participating in projects to fulfil objectives and key results
o Participating in fun events such as distributing flyers, handing out buttons while
tabling, etc.
o Attending events and various campus engagement events
o Pitch, create, and progress projects! Bring your psychological and personal
assions and make the most out of the framework of HGAPS 8
p \HEAPS
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Objectives and Key Results

OKRs comprise an objective—a clearly defined goal—and one or more key results—specific

measures used to track the achievement of that goal

1. Whatis an Objective?
a. You start by defining 3-5 key objectives on company, team or
personal levels.
b. Objectives should be ambitious, qualitative, time bound and
actionable by the person or team.

2. What is a Key Result?

a. Under each objective, define 3-4 measurable results, not more.

b. Keyresults should be quantifiable, achievable, lead to objective
grading and be difficult, but not impossible.

c. OKRresults can be based on growth, performance, revenue or
engagement.

d. Often they are numerical, but they can also show if something is
done or undone, so a binary o or 1.

Plan Plan Plan

U HGAPS
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Example Objectives and Key Results
OKR example 2024

Objective: Improve the current state of the starter pack

Key Results Comments

1. Make a list of ways to improve starter pack

2. Make improvements

3. Assess candidates for new chapters through connections and research
4. Introduce HGAPS to new schools and use forms to gauge interest

5. Send follow-ups

6. create new chapters!

U HGAPS
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https://docs.google.com/spreadsheets/d/17ENv-CbZD7p0tXVCP3GNknzJ8ovixRwMfR5qxDRqFeo/edit?usp=sharing

HGAPS Chapter Tasks

All of these tasks likely need to be done yearly. Please assign these task to a point person!

1.
2.

Take a group picture and upload it to wiki and put it on the wikiversity
Create or copy a google form that can record member’s information, primarily for funding purposes
(here’s the Fall 2024 Meeting RSVP form for reference)
Add your members to the user group
a. Navigate to this page: https://meta.wikimedia.org/wiki/H-GAPS User Group
b. Add the following code at the bottom of the list of members, replacing USERNAME with your
own username
c. #[[w:User:USERNAME|USERNAME]]
d. Can be done by an officer or members themselves
Add current projects to the wikiversity page
Create social media accounts and follow nationals social media
a. Posts should be in accordance with our mission and vision and follow national policies
i. No political statements
ii. Professional content that focuses on the content, members, and goals of HGAPS

U HGAPS
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https://forms.gle/xFrmaJEJbSJiKUCU9
https://meta.wikimedia.org/wiki/H-GAPS_User_Group

HGAPS Brand Guide

Brand Guide Document

Title - Anton

Body - Rosario, Tenor Sans

Accent - RoxboroughCF

Font sizes: 20, 17, or 15pt where applicable
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https://docs.google.com/document/d/1adr29l9w8xpJirFqMjw3lsQzlYPhGfIj/edit

Guide to Creating a Wikipedia and Wikiversity Account

e Wikipedia Training
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https://docs.google.com/document/d/1jy3AO0Jasim4C1p0s78_AuXA1R_o3a3QlLEohzSZW3k/edit?usp=sharing

Actionable Items
o Wiki
o Start by making an expandable section about your chapter on the
wikiversity page (you can look at examples from other chapters)
o Update current projects to the wikiversity page
e Speaker series
o Research talks from faculty in the university or outside
e C(reate Project Groups
o Ex. 1789- creating resources for students on college campuses
e Social Media
o  Create chapter accounts and follow nationals on social media
e Club collaboration
o Ex. Active Minds
e Event Planning
o Host events to get new members such as on-theme mental health movie

nights ‘If Aﬂrs
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HGAPS Linktree

Coping after tragedy check-in form
HGAPS interest form

HGAPS.org

Zoom meeting link

YouTube

Wikiversity

Join Wiki User Group

Resources

O

O O O O O

O

Mental health crisis resources
Free online assessment center
Dealing with a school shooting
Sexual assault awareness
Helping a friend with depression
Bullying prevention

Suicide prevention

Support HGAPS

©)
©)

Donation portals
Bonfire Merch

HGAPS | Linktree
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https://linktr.ee/Hgaps

